
Care
The need to be 

more than a 
number.

Mastery
The need to 
achieve and 

progress.

Recognize
The need for 

our work to be 
valued. 

Purpose
The need for 
purpose and 
signi�cance.

Autonomy
The need for 
freedom and 

control.

Grow
The need for 

personal  
growth. 

Model
The need for a 

model to follow.

Fun
The need for 
fun at work.

Connect
The need for a 
healthy team.
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Nine 
Minutes on 

Monday

The quick and easy way to go from manager to leader.

Transform your 
leadership 

quickly.

Take      
minutes on 

Monday morning 
to ask yourself             

. questions.

The answers 
create a path to 
a more engaged 
and productive 

workplace.9 
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The Nine Needs 

A Simple Truth

As a manager you 
are paid to 

produce

It’s largely your

who produce the 
results.Results. 

People
Succeed.

Nine Minutes On Monday 

Therefore focus your 
energy on helping 

your people 

99
Minutes

on Monday
www.NineMinutesonMonday.com

Monday Morning

The Monday 
Morning Ritual

Over

Scan here to join James’ 
community and receive 
the Seven Minute 
Coach Program for free.
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When and with whom will you show genuine interest or concern?

This week who will you reward or recognize? And how will you do it?

Who will you help grow and develop this week?  

 How will you connect purpose to pay for an employee or the team this week?

What small thing can you do this week to increase team stickiness?

How can you support or promote someone’s autonomy this week?

Where is one place you can inject fun into the job or team this week?

Nine Minutes on Monday Template
Use this blank template to help create your leadership goals for the week. Hold 
yourself accountable at the end of the week by striving to complete all of your goals.
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Recognize

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed
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Mastery

This week who will you give feedback to? 

Model
What leadership quality will you model this week?
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